BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT 06016

MINUTES OF REGULAR MEETING
Wednesday, November 18, 2015 at 7:00 p.m.

DRAFT DOCUMENT — These minutes are nol official until approved at a subsequent meeting

Members Present:  Jerilyn Corso (Chairman) Cindy Herms, Kathy Pippin, and William

Syme.

Members Absent:  Robert Little, Robert Maynard.

Alternate Present: Paulette Broder, and Luis Valdez.

Alternate Absent:  Both Alternates in attendance

Others: Town Treasurer: Kim Lord; Deputy First Selectman Richard P.

Press:

Pippin; Selectman Jason Bowsza; Denise Menard; see other members of
the public under Public Participation.
No one from the Press was present.

Call to Order:

Chairman Corso called the Meeting to Order at 7:00 p.m.

Time and Place of Meeting:

Wednesday, November 18, 2015 at 7:00 p.m. at the East Windsor Town Hall (11 Rye
Street, Broad Brook, CT.)

Attendance/Appointment of Alternates:

Chairman Corso noted Election of Officers for this new Board will occur later in this
meeting. In the interim she suggested the Board should appoint a temporary Chairman,

MOTION: To APPOINT Jerilyn Corso as Temperary Chairman for the November
18, 2015 Regular Meeting of the Board of Finance.

Herms moved/Pippin seconded/DISCUSSION: None
VOTE: In Favor: Unanimous

Chairman Corso noted the absence of Regular Member Robert Maynard; she called fora
maotion to appoint an Alternate to fill the vacancy.

MOTION: To APPOINT Alternate Member Luis Valdez to replace Robert Maynard
as a voting member for the November 18, 2015 Regular Meeting of the

Board of Finance.
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Pippin moved/Herms seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous

Chairman Corso also noted the absence of Robert Little; she called for a motion to
appoint an Alternate to fill this vacancy as well.

MOTION: To APPOINT Alternate Member Paulette Broder to replace Robert
Little as a voting member for the November 18, 2015 Regular Meeting
of the Board of Finance.

Herms moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous

4. Approval of Minutes/a. Regular Meeting, October 21, 2015:

MOTION:  To APPROVE the Minutes of the Regular Meeting of the Board of
Finance Meeting dated October 21, 2015 as AMENDED as follows:
Page 1, Attendance: Delefe Robert Little; Page 1, Members Absent:
Add Robert Little.
Page 3, Item 7b. Transfer Requests: “LET THE RECORD SHOW
Board of Finance Member Hermes HERMS arrived.
Page 3, MOTION to APPROVE Transfer #1, VOTE: Abstained:
Page 4. MOTION to APPROVE that the check registers in question be
posted to the school year 2015. DISCUSSION: Line 4, “......$800,000 in
expenditures were submitted by the BOE in August 2015 for FY.

ENDING JUNE 2015........... ”

Herms moved/Broder seconded/DISCUSSION- None,
VOTE; In Favor: Unanimous

5. Public Participation:

Temporary Chairman Corso advised the audience she would take public comments but
would not respond this evening as often comments require research.

Steve Smith, 7 Cobblestone Drive:
e Kim Lord is the Treasurer, is she considered the Chief Financial Officer for the

Town, and does she do budgetary analysis?

e There was discussion at a previous Board of Selectmen’s Meeting of outsourcing
the Wetlands Enforcement Officer position. The Building Department has been
outsourced in the past. Mr. Smith would like a cost study/benefit analysis on
outsourcing the Building Department

¢ The Building Department is a revenue source for the Town, It takes up to 30 days
to issue a Building Permit; could outsourcing the Building Department increase the
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revenue? Is reduced processing time/increased revenue included in the cost
analysis? If so, what’s the increased efficiency/revenue?
*
Denise Menard, 73 Miller Road: She is present this evening because, up until today,
the {inancial information has been on her watch; she is present tonight to offer any
assistance if needed,

Bob Leach, 39 Church Street: wants to welcome both the old and new members to the
Board this evening. He is sorry to not see Sharon Tripp amongst the members.

Jason Bowsza, 34 Rye Street: echoed Bob Leach’s comments; he wished everyone
good luck; he is excited to see the approaching year.

6. Communications: None.

7. Monthly Reporis:

a. Treasurer:

Treasurer Lord presented the Board with the standard reports
¢ Cash Flow Report — Webster Bank — General Fund Cash Account — See
Attachment A,

Tax Collector:

Treasurer Lord presented the Board with the standard reports submitted by the
Tax Collector:
¢ Cumulative Report of Cash — End of Month Report for October 1, 2015 -
See Attachment B.
¢ Report of the Tax Collector ~ See Attachment C.

Treasurer Lord reported the month has been fairly quiet for tax collection, but the
Tax Collector is still on target to meet her collection goals. She has ramped up
the motor vehicle tax delinquencies, and is now working on real estate
delinquencies. She may be scheduling some real estate tax sales on delinquent
properties in the future,

Assessor’s Report:

Treasurer Lord presented the following monthly report submitted by the Assessot;
* Memorandum dated 11/09/2015.~ Assessor’s Status Report — See
Attachment D).

Treasurer Lord reported the Assessor is still working on some real estate tax
appeals. The Town has won the appeal initiated by the nursing home but the
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8.

nursing home is taking the appeal to a higher court. SJK Properties continues to
appeal their tax assessment on the proposed subdivision. The Assessor has
received the Supplemental Motor Vehicle List but she is still working on the
numbers as to what amount is collectible.

Temporary Chairman Corso questioned the process for the Personal Property
Audits; will the Board receive more detailed information? Treasurer Lord
reported that all businesses involved have been notified. It’s hoped the additional
bills can be generated by December; additional income will be received due to
this process as interest on the delinquencies can be significant. Treasurer Lord
reported the Assessor is being as business-friendly as possible.

Line-Item Transfer Requests:

Treasurer Lord reviewed the specific of the following line item transfer with the
Board. See Attachment E,

Zoning Board of Appeals:
MOTION: To ACCEPT Transfer #1.
Herms moved/Pippin seconded/

DISCUSSION: Treasurer Lord requested the Transfer number to be changed to
“2: as Transfer #1 was approved last month.

AMENDED MOTION: To ACCEPT Transfer #2
Herms moved/Pippin seconded/
VOTE: InFavor: . Unanimous (Broder/Herms/Pippin/Syme/V aldez)

Tax Collector:
MOTION: To APPROVE Transfer #3.

Herms moved/Pippin seconded.

DISCUSSION: Mirs, Pippin questioned how many people were going to these
classes; the cost of the class is high. Treasurer Lord reported one employee is
seeking her certification associated with her position. The State offers only one
program - this one located some distance from East Windsor. There are eight
classes associated with this program.

VOTE: In Favor: Unanimous (Broder/Herms/Pippin/Syme/Valdez)

Unfinished Business:
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Brief discussion followed regarding the status of the line item for legal fees and the costs
associated with collection of tax delinquencies, labor negotiations, and the ethics
complaint,

9, New Business:

a. Election of Officers

MOTION: To NOMINATE Jerilyn Corso as Chairman of the Board of
Finance.

Herms moved/Pippin seconded/DISCUSSION: None,
VOTE: In Favor: Herms/Pippin/Syme.

MOTION:  To NOMINATE Kathy Pippin as Secretary/Vice Chairman of the
Board of Finance.

Herms moved/Syme seconded/DISCUSSION: None,
VOTE: In Favor: Herms/Pippin/Syme.

b. 2016 Meeting Dates

Historically the BOF has been meeting on the third Wednesday of the month at
7:00 p.m. Mr. Valdez suggested moving the start time to 7:30 to encourage the
public to attend and to make it easier for those members who work out of town.
Mrs. Herms noted that often during the budget season meetings run long; the
carlier starting time has been a benefit during those sessions. Mrs. Pippin
suggested 7:00 is perfect for her; Mrs. Broder had no problem with either start
time,

MOTION:  To change the start time of the Board of Finance monthly Meetings
to 7:30 p.m,

Valdez moved/Herms seconded/DISCUSSION: See comments listed above
VOTE: In Favor: Broder/Herms/Valdez

Opposed: Pippin/Syme

Abstained:  No one

c. Clerical Contract Update:

Treasurer Lord reported the Board of Selectmen approved the negotiated contract
for the Clerical Union this previous Monday evening; the contract now needs to
be signed by the First Selectmen. Employees will receive raises of 2+% over the
next three years.
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10.

11.

d. Letter of Resignation — Bob Maynard

Chairman Corso noted receipt of a letter of resignation from the Board of Finance
from Bob Maynard.

MOTION:  To ACCEPT Bob Maynard’s letter of resignation with regret.
Pippin moved/Herms seconded/VOTE: Unanimous

Chairman Corso also noted Mr, Maynard had been the BOF’s liaison to the
Pension Committee. The Board will consider the liaison position at the
December Meeting.

€. Procedure for Filling Vacancy

The Board discussed the process for filling the vacancy caused by Mr.
Maynard’s resignation. The Board will hold a Special Meeting at 6:30 p.m.
prior to the December 16™ Regular BOF Regular Meeting to fill the vacancy.

Board Member Comments:

Chairman Corso offered the following comments:
She welcomed everyone to this new Board. She noted it’s helpful for BOF members to
attend BOS Budget meetings and workshops to understand how the budget is put
together before it reaches the BOF.
She would also like to begin each meeting with the Pledge of Allegiance.
She thanked Denise Menard for attending this evening to tie up any loose ends, and also
thanked her for everything she’s done for the town.

Mrs. Pippin reported she heard the Police Department will be asking for a $45,000
transfer or appropriation.

Mrs. Herms also welcomed the new members to the Board.
Mr. Valdez concurred with Chairman Corso’s comments about Mrs. Menard’s work for

the town; he probably would not be a member of this Board if he hadn’t spoken to her
about volunteering for the Town.

Adjournment:
MOTION: To ADJOURN this Meeting at 8:05. p.m.

Valdez moved/Pippin seconded/VOTE: In Favor: Unanimous

s
77

Respectfully submitted:
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Peg Hotfman, Recording Secretary, East Windsor Board of Finance
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TOWN OF EAST WINDSOR

Carollne G. Madore, GOMA 1l ~ Assassor
14 Rye St, - Broad Brook, GT 06018-0683
cmadore@eas dsoret.col
860-623-0678 J (Fax) 860-023-4780

TO: Board of Finance / Board of Selectmen

FRbM: Carallne G, Madore, COMA ['I ~ ASSE580r

DATE: - November 9, 2015 @NJ
RE: Assessor’s Status Report

MEMORANDUM
Real Estate Appoals {uhicn remaln aclive:

Grand List of October 1, 20712:
171 Maln St. & 96 Prospect Hilt Rd. (Nursing Homes) - the Plaintiff has filed with

the Suprerne Court — we continue fo walt for a ruling.

Grand List of October 1, 2014 )
- 171 Main St. (Chestnut Polnt Really LLC) - assessment value = 1,829,330
- 96 Prospect Hill Rd. (Keftle Brook Realty LLC) - assessment value = 4,088,130
o Pretrial sesslon for both cases will be held following the Supreme Court
ruling {refative to the 2012 cases as reforred to abaove), We are working
. with the partles fo schedule pretrial dates in April, 2018,
64 Real Estate Accounts - owned by SJK Properties LLC & Jolanta Kement
o We are scheduled fo negotiate this matter with the Plaintlfts and Judge

Aronson on December 15, 2016,

Board of Assessment Appeals:

The Board held their Motor Vehiclo session on September 15, 2015 @ 6 p.in. © hear
Motor Vehicle valuation issues. 7 appeals were heard and granted resulting In a total tax loss of

$1,060.24.

Personal Property Audits (2012, 2013 8 2014) -
Our Audltor has completed his work and, following my review and adjusiments, i released

the results to our taxpayers, A few have contacted me to understand the outcome and negotiate.
1 will continue to work with those who have reached out and lssue the Certificates of Change by
the and of November, 2016, The results will be In my Decembsr monthly status repoit.

»

Grand List of October 1, 2016 -

Roal Esfate: '
The permit systera has assisted greatly to pinpoint the propetties to be reviewed and

processed for additional taxation. The telated work continues to enhance the Grand List value,

Parsonal Property.
The deadline fo file personal property packets was 11/2/2016 - tie processing of those

filed & non-filed will continue through December.

Motor Vehicles:
We expect to get the Regular Motor Vehiole list from the Depariment of Motor Vehicles

shortly. The new system at DMV has nol heen an easy transltlon. We contintig fo attend
warkshops to gain as much knowledge as we can s0 that we may continue to process motor

vehicle matters fair & eguitably.
I .

Thank yoiL
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Town of East Windsor Transfer Request Forim

Department
Transfer Amount
Line ftem FROM

Reason for Transfer

Departinent

Transfer Amount
Line Item FROM
Reason for Transfer

Zonlhg Board of Appeals Date 11/4/2015 7
-$400,00
_ 1005 910600 59500 (Contingency) Line Item TO _ 1005 810400 51900 (Rec. Sec,)

Budget was trimmad during last udget meeting- only four meetings last year; this year there

have already been flve, with seven months remalning In the year.

104142015

Tax Collector Date
$200.00
1005 410980 52400 (Education) Line Item TO __1005 410900 52300 (Travel)

Assltant traveling to and from class for certification- class located in Berlin, CT_

Department
Transfer Amount
. Line Item FROM

Reason for Transfer

pate

Department
Transfer Antount
Line Item FROM
Reason for Transfar

Date

Line Item TO

.

First Selectmari..__

Board of Finance

Date
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